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Abstract  
Kaizen-Educational (Kaizen-Ed) is a structured group counseling model that offers both the opportunity to increase self-
awareness in terms of strengths and weaknesses analysis through peer and self-evaluations and collaborative group experience to 
address personal concerns. This group is grounded on Japanese Kai-
Cognitive domains with Psychodramatic Techniques. Kaizen- Ed group counseling aims at enhancing 
change and involvement to group work by promoting self-awareness and personal discipline prior to the group work via Online-
Awareness & Motivation-Survey (OAMS). Each session of Kaizen-Ed group counseling is structured systematically within the 
sents 
an overview of university-based implication of this model. 
Keywords: self- taxonomy 
1-Introduction 
Self-awareness and motivation are the key concepts of Kaizen-Ed group counseling model. These concepts are 
related in a way that clear understanding of ourselves facilitates motivation towards personal development. In this 
group work, awareness is sustained with strengths and weaknesses analysis. The intrinsic motivation towards 
improvement relies on engaging the self-awareness process. Since self-awareness is defined as unified and consistent 
entity of ourselves (Legrian, Cleeremans, & Destrebecqz, 2011), being more aware can reflect positive change in 
different areas of our lives. In brief, the ultimate goal of Kaizen-Ed group counseling model is to increase self-
awareness and thus provides motivation for personal development. 
2-Background  
Kaizen-Ed group counseling is an integrative model that is developed on the grounds of Japanese Kaizen 
philosophy, is Taxonomy of Cognitive Domain and is enriched by Psychodramatic 
Techniques.  
                                   
1 Topuz, Cemrenur Tel.: +905326459170  
   E-mail address: cemre_topuz@yahoo.com 
3rd World Conference on Psychology, Counselling and Guidance (WCPCG-2012)
© 2013 Published by Elsevier Ltd. Selection and peer review under the responsibility of  Dr. Melehat Halat
Corresponding author name:
Available online at www.sciencedirect.com
© 2013 The Authors. Published by Elsevier Ltd. Open access under CC BY-NC-ND license. 
Selection and peer-review under responsibility of Prof. Dr. Huseyin Uzunboylu & Dr. Mukaddes Demirok, Near East University, Cyprus
1357 Cemrenur Topuz and Zeynep Arasan /  Procedia - Social and Behavioral Sciences  84 ( 2013 )  1356 – 1360 
 
(Singh & Singh, 2009, p.51). Kaizen philosophy is mostly utilized by 
large industrial companies for the excellence of production (Singh & Singh, 2009). Kaizen-Ed group counseling 
model is developed as an adaptation of Kaizen philosophy to education. Three main focal points of the model, 
the  on the developmental 
the importance of group work (Wickens, 1990) because the interactions within the groups that provide members to 
focus on them to take small steps towards 
improvements (Hammer et.al, 1993). In other words, Kaizen philosophy regards the persons as their own experts that 
they only need guidance in order to solve their problems (Deniels, 2005). Therefore, this model provides members 
the collaborative group environment where they can work on any personal criterion step by step within the 
supervision of group leader. Although the issues that are studied in the Kaizen-Ed groups can be quite different from 
each other, the shared goal is the same; to increase self-awareness gradually. The process of gaining both insight 
about ourselves and motivation towards change can be achieved through the systematic group work which is 
 
classifies the learning behaviors (Forehand, 2005). The six domains of knowledge, comprehension, application, 
analysis, synthesis and evaluation that are structured hierarchally, represent the nature of human thinking process- 
succeed in each step is the prerequisite for the higher step (Krathwahl, 2002). 
domain includes the corresponding behaviors to the learning steps. Kaizen-Ed group counseling model uses 
cognitive domains as the basis of the sessions. Addressing the problematic issues in detail during the sessions for the 
purpose of self-awareness and motivation provides a systematic model that can be utilized in a variety of issues at the 
same time. During the group work, the cognitive processes of each domain and their related behavioral patterns are 
aimed at being awakened via psychodramatic techniques and cognitive process gains are fostered by collaborative 
group interactions.   
Psychodrama is defined as an experiential group work with the emphasis on using role-playing, focusing on health 
aspect with flexible boundaries (Kipper, 2003). Instead of focusing on psychopathology, psychodrama relies on 
psychological health ; likewise Kaizen-Ed group counseling model focuses on the areas for 
development. The other point that the model inspired from psychodrama is the opportunity to work on any issue 
everything on 
the stage . The use of psychodramatic techniques in the group counseling enable members to 
externalize conflicts with role-playing, to provide alternative expressions in group work and to practice new ways of 
behavior by focusing on here and now (Anderson-Klontz, Dayton & Anderson-Klontz, 1999). Psychodramatic games 
s taxonomy of cognitive domain provide the opportunity 
of experiential ways for self-awareness.  
3-The model 
3.1. Knowledge Domain Sessions 
classification , 1982). The initial target of knowledge sessions in Kaizen-Ed is the 
identification of the criterion to be studied in the group counseling. The personal discipline prior to group work is 
provided by Online-Awareness & Motivation-Survey (OAMS) , 2011). OAMS is a web-based system that 
members of a group of students evaluate themselves and each other according to a set of criteria. OAMS is based on 
social comparison theory  After 
 , 2011). Each student gains the opportunity both to compare himself/herself 
with others and the group as a whole and to give feedback anonymously to each other. It is hypothesized that the 
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evaluation of graphics provides an idea about the strengths and weaknesses for each student. The students are then 
asked to choose a criterion to be studied in the group counseling, which is the first step of knowledge domain.  
The knowledge domain is conceptualized as two sessions. On the other hand, it is possible to alter the number of 
sessions according to the needs of groups because advancement of the primitive domains is the prerequisite for the 
ask accurate questions in order to focus on the criterion. The questions are noted and the answers are inquired from 
different resources with the aim of getting different perspectives about the issue. The ultimate aims of knowledge 
domain sessions are that each member clarifies their criterion of study and focus on their area of development. 
Sociometry technique prior to the group sessions gives information about the interpersonal relationship of the group. 
The initial session is dedicated to warm-up activities in order to provide group cohesion. Furthermore, role reversal 
and mirroring techniques of psychodrama is utilized in during the second session. 
3.2. Comprehension domain session 
According Taxonomy
2007). The knowledge that is acquired in the previous sessions is summarized, appreciated, compared, described, 
exemplified and evaluated in this session (Dalton & Smith, 1986). The extent to the comprehension level of the 
 
This domain is conceptualized as one session with the main target of questioning members if they learn the 
answers of their questions from the previous domain. Students are expected to gain personal meanings about their 
criterion during this session by facilitating from group interaction. Sociodrama enable to determine the group themes 
and role playing technique is also used during the session. 
3.3. Application domain sessions 
The knowledge in this domain is being organized and realized in real-life situations ( , 1982). Application 
, which is defined as problem solving, calculating, relating, using, and applying the 
knowledge, focuses on the experience of comprehended knowledge (Demir, 2011). The knowledge that were learned 
and comprehended intrinsically during the previous sessions is transferred into b  
During the two sessions of application domain, the focus is on the 
with their criterion. They are expected to gain awareness of their own behavioral patterns by realizing both the 
improvements in behaviors and the associated feelings. It is assumed that awareness of the strenghts increases 
motivation and detection of weaknesses leads to personal criticism. Sculpture technique is utilized in the first session 
of this domain in order to enable them to understand their behaviors. 
3.4.Analysis domain session 
This domain is defined as the analysis of knowledge into components and of the relations between these 
components 
to this domain, is supported by analysis (Demir, 2011).  
Kaizen-Ed group counseling model analysis session includes the careful investigation of behaviors into biological, 
emotional, personal and social aspects. The target is defined as gaining awareness about when, where and how to 
engage in the behaviors. Role-playing, role reversal and replay techniques of psychodrama enable members to 
evaluate their behaviors in a sophisticated fashion, thus gaining insight. 
3.5. Synthesis domain session 
by gathering ideas together, striving for new strategies, developing techniques, making plans and reconstructing the 
knowledge (Demir, 2011). The solutions that is generated during the session needs to be authentic. 
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Kaizen-Ed synthesis domain session means the combination of personal knowledge and experiences about the 
criterion. It is assumed that the students that become aware of their potential support their weaknesses by their strong 
characteristics. In other words, members that process the knowledge and behavior from the beginning of group work, 
generate solutions that have personal meaning and originality. Experiencing various kinds of solutions and reaching 
the most effective method are the main aim of this session. Spectogram technique helps students to realize their 
process during the group work. 
3.6. Evaluation domain session 
Together with analysis and synthesis domains, evaluation domain is considered as higher order thinking. 
Evaluation of knowledge can be done with respect to either internal evid , 2007). It 
includes the decision-making process about a solution or method and achieving a value judgment via utilizing the 
cognitive skills of supporting, defending, discriminating, evaluating, judging and interpreting (Demir, 2011). The 
successful completion of this domain means that the person achieves self- , 2002). 
The evaluation session of Kaizen-
evaluation process. In the former one, the students are expected to question their journey in the group work including 
what to study, if he/she has developed, what methods utilized. In the latter process, each person gets and receives 
nonjudgmental evaluation to each other. At the final part of the session, the evaluations about the group process are 
also discussed. 
4-Overview of the pilot study  
Pilot Kaizen-Ed group counseling model was conducted in 2011-2012 fall semester at Fatih University Faculty of 
Education. Three separate groups of 8 to 12 students have participated regularly to the group work. Prior to group, 
these students have completed OAMS and they had their graphic tables. We have distributed the announcement 
papers to the all students of Faculty of Education and volunteers were participated in Kaizen-Ed group counseling. 
We have leading the groups together either being leader or co-leader alternatively. The areas of criterion that students 
prefer to study were reading difficulties, social anxiety, patience, self-esteem, dressing and academic success. It is 
noteworthy to state that more than half of the students worked on self-esteem problems. Focusing on cognitive 
processes with experiential activities provides students gaining insight about their issues; so that most of the students 
altered their focus of work during the sessions. Since Kaizen-Ed group counseling enables students to focus on 
different issues in the same group session, the groups are structured heterogeneously in terms of criterion. We can 
conclude that working on different issues at the same session increases group collaboration because the members that 
did not experience difficulties in a criterion provide useful feedback to the members that have problems in the same 
criterion. Heterogeneous environment also provided insight to members about a variety of topics.  The feedback from 
students about Kaizen-Ed group counseling model is encouraging that in the follow-up meeting almost all of the 
students shared their accomplishments in their lives about the criterion they worked on.  
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